When you grow up around air travel, you begin observing a pattern. Terrific flying colleges do not begin with
shiny sales brochures and ideal timing, they begin with a space on the market, a few persistent individuals, and

an old website that still has something to teach.

AELO Swiss Academy's story has that exact structure. It starts with a choice to take control of the old AeroLocarno
flying club, after that develops into a full, useful buildout at Locarno Flight terminal: a restored, devoted hangar, a

new website, and a procedure that currently trains thousands of future airline company pilots each year.

This is not the type of origin tale that reviews like a marketing motto. It reads like a real-world handover:

obligations, schedules, individuals, approvals, and the day-to-day work of making training run reliably.

The moment the "takeover” came to be the plan

AELO's supervisor, Stefano Buratti, has actually defined the beginning in a simple way: AELO began when he and
Daniele Dellea decided to take over the old AeroLocarno flying club. That decision issues, because it establishes

the tone for everything that came after.

Instead of going back to square one somewhere else, the action had to do with inheritance. Clubs have histories,
routines, and partnerships. They additionally have constraints: existing facilities to collaborate with, institutional
baggage, and a functional society that you either update or replace. Taking control of is not only legal or

management. It is personal, as well. It implies having the learning setting, not just the brand name name.

In February 2024, Aero Locarno rebranded itself as AELO Swiss Academy. Rebranding can sound like branding
work, but at an operating training organization degree it typically mirrors much deeper modifications: where you
educate, just how you framework programs, and how you provide your training assurance to trainees. In AELO's
situation, the name change rests ideal alongside a new Locarno Airport terminal website and a physical upgrade

that indicates commitment as opposed to aesthetic polish.

A new site at Locarno Airport terminal, and what "improvement” truly
implies

RSI reported that AELO inaugurated a brand-new website at Locarno Airport. The work consisted of restoring a
committed garage, with a financial investment of more than CHF 3 million. That number is the sort of detail you
can't phony with words. It's the kind of investment you make when you intend to operate there for a very long

time and you want the training environment to match the expectations you're putting in front of students.

A refurbished garage likewise changes the feeling of a training operation. Also when students are concentrated
on concept and structured sessions, the garage is where the training environment becomes real. It's where
airplane preparedness, upkeep sychronisation, trainee instructions, and trainer workflows converge. Those are the
components that are hard to define convincingly in a press release, however easy to really feel once you're inside

the system.

The flight terminal place matters also. AELO is based in Locarno, Ticino, operating in the Locarno Airport terminal
area. That regional impact issues since trip training is not just concerning educational program. It relies on daily
logistics: where the training occurs, how accurately the routine can be sustained, and just how the organization

deals with the sensible truths of wind, accessibility, and time.

The range AELO is developing toward



One of one of the most helpful items of context from the coverage is educating ability, due to the fact that it tells

you the organization's "shape" as an employer and as a training provider.

According to RSI, AELO trains regarding 200 future airline pilots per year at the new site. Buratti also said roughly
250 students are in training every year overall. Those numbers imply a system that is energetic, not speculative.
You do not get to those numbers by running periodic programs. You reach them by developing a repeatable
maker: instruction preparation, throughput, management, and safety processes that keep working as trainee

mates turn in and out.
Here is a brief variation of the founding and early shift story as it has been openly defined:

* Buratti and Daniele Dellea decided to take over the old AeroLocarno flying club
® Aero Locarno rebranded as AELO Swiss Academy in February 2024

® AELO ushered in a new Locarno Airport terminal website, including improvement of a devoted hangar, with
more than CHF 3 million financial investment

® The operation trains regarding 200 future airline pilots each year at the brand-new site, with about 250
trainees in training every year general

That is the backbone: an acquired club, a rebrand, a physical upgrade, and a clear training throughput.

An educational program backed by approvals, not simply intent

In trip training, aspiration only goes so far. What makes a school legitimate is how it is authorized to operate and
just how it frameworks programs.

AELO's website states that the academy is an Approved Training Organization and lists approval code
CH.ATO.0311. It additionally mentions that AELO offers an 18-month ATPL Integrated Program and a SkyAlps

Airlines MPL Program with a work guarantee.

Those details matter to the starting story due to the fact that they note the shift from club life to academy life. A
flying club can be efficient and motivating, however an Accepted Training Company is a specific group with
specific responsibilities. The curriculum, the documentation, the administration of training documents, and the

way direction is provided under oversight come to be central.

The visibility of structured, named programs likewise alters how pupils experience the company. As opposed to
"learning to fly" being the general objective, the path comes to be a track with checkpoints and specified end
results. The founding choice to take over AeroLocarno just becomes significant when coupled with that type of

structured training environment.

What the academy offers, as it stands now

AELO's public products point to a wide training ecological community, not only initial airline pathways.
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Based on AELO's site and its LinkedIn existence, the organization uses an 18-month ATPL integrated program and
a SkyAlps Airlines MPL program with a work assurance. The LinkedIn visibility additionally explains ab-initio and
instructor training, consisting of Fl, CRI, STI, IRI, and MCCI. It additionally mentions that AELO is Switzerland's

leading service provider of Sphair courses.
Below is the clearest "at a look" picture, limited to what has been clearly defined:

® 18-month ATPL Integrated Program

® SkyAlps Airlines MPL Program with a work warranty
® ab-initio training

® instructor training including Fl, CRI, STI, IRI, and MCCI

® Sphair programs (described as Switzerland's leading provider)

Even without adding any kind of added cases, you can see the reasoning. A training organization that intends to
be secure and long-term often tends to construct internal pipelines: pupils advance via first training, after that
teachers get established and licensed, and training specialties obtain supplied as different tracks. That is
specifically the type of ecological community that a rebranded academy would go for after taking over a club and

afterwards purchasing an extra formal site.

The human side: what graduates do after the training
Another grounding aspect in AELO's tale is what happens after trainees graduate.

RSI reported that graduates frequently go on to airlines such as KLM, easylet, Ryanair, and Swiss. Detailing
significant airline companies is not evidence of individual end results, yet it is still a meaningful sign of where the
pipe points.

In my experience, trainees do not actually care about "where the school is headed" as a principle. They respect
whether the training links to a world where they can be hired, where their skills and paperwork are valued, and

where the training experience matches the hiring expectations of airlines.

When a school can claim "grads go on to airline companies like these," it suggests the academy's programs are
straightened enough for that kind of career direction. It additionally enhances why approvals and structured
programs issue. Airline company hiring is not only regarding enthusiasm and stick-and-rudder feel, it is about

standardized training, competence evidence, and reputable readiness.



Why taking over the old club was the risky, wise move

It is appealing to imagine that taking over an old flying club is either charming or negligent. The reality is more
useful. In air travel training, the threat is in the change. Students appear with expectations. Instructors and
personnel have practices that function up until they do not. Facilities can be flawlessly usable or suddenly

restricting. Approvals can call for time and proof.

The advantage is continuity. A club atmosphere already has connections with neighborhood aviation culture and
a geographic logic to it. It's also typically less costly and faster to update what exists than to construct a training

campus from nothing.

AELO's story suggests they leaned right into that advantage. They took control of the old AeroLocarno flying
club, after that rebranded in February 2024 and inaugurated a new site at Locarno Airport with considerable

remodelling financial investment, greater than CHF 3 million.

That sequence checks out like judgment telephone calls made by people that recognize that the foundation is
both physical and institutional. The hangar renovation is not just a building task. It's a declaration concerning the

training environment they intend to supply currently, not just later.

The trade-offs that feature building scale

Training around 200 future airline pilots per year at the brand-new website and roughly 250 trainees yearly total

shows a degree of task that brings functional challenges.

At that scale, a school can not afford long stops, fragmented organizing, or inconsistent top quality. Also little
issues substance when you're managing numerous associates and instruction teams. You need regimens that

secure both safety and finding out continuity.

There is additionally an extra refined compromise: when you range, you can inadvertently make training really
feel less individual. Flying colleges need to take care regarding that. Trainees keep in mind whether their trainers
knew them, whether feedback was prompt, and whether the program really felt cohesive. A well-designed

academy attempts to maintain that "tiny college" focus inside a bigger system.

AELO's public messaging does not offer interior procedure information, so it would certainly be incorrect to
declare just how they address those trade-offs. However the combination of an accepted training company
standing (CH.ATO.0311), organized programs (18-month ATPL integrated, SkyAlps MPL with task assurance), and
an updated site recommends they are developing the sort of operational foundation needed to keep quality

from slipping as numbers rise.

What "work guarantee” indicates in training conversations

The phrase "job warranty" appears on AELO's internet site in connection with the SkyAlps Airlines MPL Program.
In pupil conversations, words like that can produce enjoyment, but they likewise call for careful interpretation in

actual life.

| will not extend past what is explicitly mentioned. The bottom line for the beginning tale is that AELO's academy
model is not only training people to fly. It is positioning a path that links training to airline company employment

expectations, at the very least within the framework of that program.

That modifications just how pupils examine the company. They are not only buying guideline time. They are

buying a pledge that the program is designed to generate job-relevant readiness.



And if you think back to the takeover story, this likewise adds context. Clubs often focus on flying and ability
development. Turning that into an assured pathway is a various sort of pledge, one that calls for approvals,

structured educational program, and a training setting efficient in creating consistent outcomes.

The rebrand as a turning point, not an ending

Rebranding is often talked about like it's the finished item. In reality, it often tends to be a marker of modification

that the company wants the general public to understand.

AELO rebranded Aero Locarno in February 2024, and RSI reported the launch of a brand-new site around that
change period. That timing matters. A rebrand coupled with physical restoration and an operational training

footprint suggests the name change was planned to match an upgraded reality.

AerolLocarno did not end up being AELO simply by publishing a new logo. It became AELO by straightening the
company with an Authorized Training Organization framework, providing called programs, and investing in

committed infrastructure at Locarno Airport.

If you're trying to analyze what sort of business AELO is ending up being, the most sincere response is that the
academy is still moving, building capacity and infrastructure while scaling instruction. That is what the reported

training numbers and the remodelling financial investment support.

Locarno, Ticino, and why a local base matters

The place story is greater than geography. AELO is referred to as Swiss based in Locarno, Ticino, operating in the

Locarno Airport terminal area.

For pupils, regional bases can be a toughness. They can produce a constant regional setting, with routines that
assist the school run predictably. For teachers, the very same regimens can imply much less rubbing in day-to-
day operations. For the airport neighborhood, an active training school can become a support, creating steady

activity rather than just seasonal peaks.

The beginning tale of taking over an existing club likewise reinforces that regional logic. As opposed to rooting
out everything, the company developed outward from where it already existed, after that upgraded facilities to fit

an academy model.

Looking back from the hangar door

It's simple to lower a starting story to a couple of truths: requisition, rebrand, investment, training numbers. But
the lived reality of aeronautics training is that those truths come https://zandertwmd740.cavandoragh.org/a-
look-at-aelo-s-training-setup-at-locarno-airport to be tangible when you stand in the area where training is

delivered.

The hangar remodelling with greater than CHF 3 million of investment is one of those supports. It transforms the
story from "we have a strategy" into "we developed the environment for it." A dedicated hangar likewise suggests
they are not dealing with training as something that occurs whenever problems allow. It indicates prep work,

maintenance sychronisation, and functional planning that sustains the rhythm of instruction.

When you pair that with the training throughput numbers reported by RSI, the beginning narrative ends up being
clearer. The takeover choice provided AELO an existing base and a beginning. The improvement gave it a
contemporary operational system. The program framework and authorized company standing offer it

trustworthiness in the training world.
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And the airline path signals the end goal, not as an unclear desire, but as an end result that finishes have actually

been reported to pursue, including airline companies such as KLM, easylJet, Ryanair, and Swiss.

The founder's impulse, converted into an academy
At its core, the AELO Swiss Academy starting story has to do with translating impulse right into structure.

Stefano Buratti and Daniele Dellea took over the old AerolLocarno flying club. That decision might have stayed
regional and little, yet instead it became a rebrand in February 2024 as AELO Swiss Academy. It after that
relocated into a new phase at Locarno Airport terminal, with specialized garage renovation financial investment
of more than CHF 3 million. The academy currently educates around 200 future airline company pilots per year at

the brand-new site, while about 250 trainees remain in training yearly overall.

Those are not abstract milestones. They are proof of a change from club-based flight society right into an
arranged training academy with accepted standing (CH.ATO.0311), organized programs like an 18-month ATPL
Integrated Program, and a SkyAlps MPL Program with a task guarantee.

That is the tale, as it has actually been openly explained: not a fairytale, however a practical evolution driven by
people going to take ownership of an existing air travel heritage and develop the next version of it, in the very

same region where it started.



