At AELO Swiss Academy, the airline world does not sit in the background like a poster on the crew room wall. It
gets used, day after day, by instructors who are not retired from airline life. AELO explicitly states that many of its
instructors are active airline pilots, and that one detail quietly changes the texture of training in a way students

can feel almost immediately.

You might expect that to mean “more stories” or “cooler anecdotes.” It does, but that is not the real value. Active
airline pilots bring aerolocarno something more practical than entertaining. They bring current airline habits,
current standards, and a sense of what is actually rewarded in a modern cockpit, not what sounded impressive in

a training video from ten years ago.

AELO itself is a Swiss-based academy focused on pilot training, headquartered in Locarno, Switzerland, with a
second operation in Cuneo, Italy. The organization traces its roots to Aero Locarno and rebranded as AELO Swiss
Academy in February 2024. A 2024 RSI report noted a new site at Locarno airport and said AELO was training
about 200 future airline pilots per year, with roughly 250 students in training annually. AELO also describes itself

as an EASA-approved Approved Training Organization, with approval code CH.ATO.0311.

All of that matters, because instructor credibility is only part of the equation. Training quality also depends on the
learning system around the instructor: the program structure, the training tools, and how the academy turns
airline expectations into teachable steps. AELO’s mix includes aircraft training resources such as Diamond aircraft
and a Boeing 737 NG simulator.

The airline connection is not a vibe, it is the job

When an instructor flies for an airline today, they are not guessing what the airline will care about. They are living

inside those standards while they teach. That changes how feedback lands.

If you have ever heard a well-meaning instructor say, “Just like in the real world,” and then you watch their
techniques collide with reality, you understand the problem. AELO’s approach, at least as it describes itself, leans
the other way: many instructors are active airline pilots. So the “real world” is not something they describe, it is

something they practice between training sessions.
That tends to affect three areas.

First, it affects how mistakes are framed. Airline pilots, especially those operating with current procedural
discipline, usually describe errors in operational terms, not just technical terms. Students often learn faster when
the instructor connects what you did to why it would matter to passengers, dispatch, crew coordination, or safety

culture.

Second, it affects how decision-making is taught. In an airline cockpit, good decisions are rarely “the best
possible choice on paper.” They are the best possible choice within time pressure, workload limits, and real

constraints. An active airline instructor is more likely to teach the decision process, not just the outcome.

Third, it affects the vocabulary of training. Airlines are full of shared meaning. An instructor who flies today tends
to use the language that lines up with airline expectations. That matters because pilots do not just need to be

correct, they need to communicate correctly.

What active airline pilots tend to bring into training


https://www.youtube.com/watch?v=8au6J6xL8ZA

AELO does not claim that every instructor is an active airline pilot, but it does say “many” are. Even when only
part of a training faculty comes from active airline operations, the ripple effect can be noticeable across lessons,

debrief culture, and how consistently standards are applied.
Here is what | would expect students to notice when their instructors are currently flying airline schedules:

* A stronger emphasis on standardization, because the instructor sees it enforced daily
e C(Clearer links between technique and operational outcomes, because they live with those outcomes
® More realism in timing and prioritization during debriefing, because today's workload is fresh

* Practical coaching on "how to think,” not only “what to do,” because airline flying rewards the thought

process under pressure

Those points are broad, but they connect directly to what AELO highlights about its faculty and training

ecosystem.

Program pathways: where instructor influence actually shows up

Airline-oriented training is not just about teaching flying. It is about selecting a pathway that matches the

destination, then using instructors to close the gap between training exercises and airline expectations.

AELO offers at least two main pathways that explicitly target airline careers: an 18-month ATPL Integrated

Program, and a SkyAlps Airlines MPL Program.

The MPL program matters here because AELO markets it with a specific claim: it includes a job guarantee and
first-officer placement, and it states a 96% graduate job-placement rate within six months. Those are
performance claims, and they are the kind of thing that usually forces a training provider to take instructor
quality seriously. Even if students never see the internal machinery, they feel the result in how training is assessed,

how competencies are tracked, and how consistently the program steers toward airline roles.

Meanwhile, the integrated ATPL pathway has a different rhythm. Over 18 months, you cannot rely on “talent only”
or vibes. You need disciplined progression. Active airline pilots as instructors help with that, not because they
magically create aptitude, but because they are good at translating airline requirements into structured training
tasks.

Training tools that reinforce airline habits

Instructor influence is strongest when the training environment matches the habits the instructor is trying to

install.

AELO states that its training resources include Diamond aircraft and a Boeing 737 NG simulator. That is a
meaningful pairing. Diamond aircraft are often used for core flight training and skill development, while a 737 NG
simulator signals a deliberate focus on airline-relevant systems and procedures. The presence of that simulator
changes how instructors can shape learning, because students can practice procedural discipline in a context that
resembles the airline world more than a purely generic training setup.

When an active airline pilot debriefs a student, the feedback tends to connect physical technique to procedural
execution. A simulator also makes it easier to repeat specific scenarios without changing weather or traffic, which

supports learning that is consistent and measurable.

And because AELO has two locations, with operations in Locarno and Cuneo, the academy is building training

capacity across more than one site. That can affect scheduling and training flow, and it can support the instructor



model by allowing classes and progression to run with less disruption.

From Aero Locarno to AELO, and why that lineage matters

The way an academy evolves can influence its teaching culture. AELO notes its origins as a takeover of the former
Aerolocarno aeroclub about seven and a half years before the rebrand. It then became AELO Swiss Academy in
February 2024.

That kind of lineage suggests an organization that did not start as a purely corporate factory overnight. It grew
out of an aviation community, then restructured into a more clearly defined airline-focused academy. When you
combine community roots with an instructor base that includes active airline pilots, you get a blend: the warmth

of a place that understands students, and the discipline of a place that understands careers.

The RSI report mentioned AELO inaugurated a new site at Locarno airport and trained about 200 future airline
pilots per year, with around 250 students in training annually. Those are capacity numbers, but they also imply an

operational reality: instructors are not giving lessons as a side project. Training is a system that has to run.

In a system like that, you cannot afford instructors who only teach by instinct. Active airline pilots help because

they already know how to operate inside repeatable systems.

The subtle skill: debriefing like it is a cockpit

A lot of training is actually debriefing. The flight is just the raw material. What students take away depends on

how instructors break down what happened and what to do differently next time.

An instructor who flies airline operations today is likely to debrief with an operational mindset. Not in the sense
of "be harsh” or “sound dramatic,” but in the sense of accountability. Airlines run on standard procedures, cross-

checking, and predictable communication.

That influences the kind of questions students get asked after a session. Instead of only “why did it go wrong,”
students will often hear variations of “what was your plan, what changed, what did you do, and what would you

do next time under similar conditions.”

You might think this is just good teaching. It is, but airline pilots tend to be especially consistent about it, because

they are used to working with checklists, stable operating procedures, and crew coordination.

And consistency is what prevents training from becoming a collection of disconnected experiences.

How the MPL and integrated programs use airline-minded instruction

The MPL program at AELO is positioned as airline-aligned, with a claim of job guarantee or first-officer placement
and a stated 96% placement rate within six months for graduates. Even if you ignore marketing language,
placement-driven training has a practical effect: it makes the academy focus on the competencies most likely to

matter for hiring and early performance.

Active airline instructors are a strong fit for that, because they can focus on behaviors rather than only
maneuvers. Hiring and onboarding is not only “can you fly.” It is also “can you fly with judgment, can you follow

procedures when stressed, can you manage workload, and can you coordinate as a professional.”

The integrated ATPL pathway, by contrast, is about building the full set of competencies over 18 months. That

requires long-term structure. Active airline pilots can still contribute heavily, because they understand how skills



must mature over time. They also tend to have clear opinions about what habits should be established early, not

once a student is already too comfortable doing things the wrong way.

There is a trade-off, though. Airline pilots can sometimes be tempted to oversimplify in the name of realism,
pushing students into “airline shortcuts” before they have built the underlying fundamentals. A well-run academy

uses active airline experience to enhance fundamentals, not replace them.

AELO'’s stated training resources, including aircraft and a Boeing 737 NG simulator, suggest it is set up to connect

fundamentals to airline procedures rather than treat them as separate worlds.

A day that feels different: where you see it as a student

Even without inventing internal classroom details, you can still describe the student experience in a way that fits
the verified facts. If many instructors are active airline pilots, then the “airline mindset” shows up in the training

rhythm.

Here are a few places students are likely to notice the difference, because it is where airline standards naturally

matter:

* briefings that emphasize planning and prioritization, not only “what the instructor will demo”

e feedback that connects technique to procedure, because airline flying is procedural by design

® coaching on communication discipline, since aviation safety relies on shared clarity

® scenario-based practice reinforced by simulator time, especially where 737 NG procedures are relevant

That is the human part of training. The rest is the environment: the academy’s tools, the program length, and the

progression pipeline that carries students from early learning into airline-facing competencies.

 al

The instructor trade-off AELO has to manage

No training model is perfect, and “active airline pilots as instructors” comes with trade-offs that a training

organization has to manage.

One trade-off is schedule conflict. Airline pilots are busy. If you rely on a rotating roster of active pilots, you need

continuity so students do not feel like they are learning different “schools of thought” each week.



A second trade-off is focus. Airline pilots may naturally focus on operational procedures and professionalism.
That is good, but training also needs patient skill building, especially in earlier phases where raw technique and

learning fundamentals matter more than operational efficiency.

A third trade-off is "what to standardize.” In airlines, standard procedures are vital. In training, you also want
flexibility for learning differences. The best systems find a balance, using standard frameworks while still allowing

coaching to adapt to the student’s pace.

The fact that AELO is EASA-approved as an Approved Training Organization with approval code CH.ATO.0311
implies it operates within an established regulatory structure. That kind of framework is what typically forces a

consistent standard across instructors and across time, even when instructors are actively flying.

New sites and growth: why capacity changes training culture

When an academy grows, the training culture can either strengthen or dilute. In AELO’s case, the RSI report
mentioned a new site at Locarno airport, training about 200 future airline pilots per year, and roughly 250

students in training annually.

Growth changes things that students feel, even if they never see the back office. It affects instructor scheduling,

the availability of simulator time, aircraft utilization, and how quickly students can progress.

Active airline instructors can help here, because they are experienced with handling time pressure and standard
tasks efficiently. That is not about cutting corners, it is about running a training operation that does not collapse

under its own schedule.

It also affects how the academy communicates expectations. When you are training at that scale, you cannot

afford unclear standards. Instructor discipline becomes part of operational discipline.

Diamond Aircraft Approved Training Center: another signal about
training depth

In February 2026, AELO announced that it became a Diamond Aircraft Approved Training Center (DATC). It also
stated that it was operating Diamond DA20, DA40, and DA42 aircraft.

That announcement matters to the “how active airline pilots shape training” question in a slightly indirect way. It
shows the academy is investing in structured aircraft training environments. That supports instructor work

because it makes it easier to keep training consistent across platforms that are recognized for training.

If instructors are active airline pilots, they can bring professional procedure habits to any aircraft phase. But the
quality of that transfer is improved when the academy has a stable aircraft training setup that supports repeated,

controlled practice.

DA20, DA40, and DA42 are different machines, and a training organization needs repeatable processes to handle

that. AELO’s DATC status suggests it aims to build that structure around Diamond training.

The biggest impact: credibility students can test themselves
Here is the simplest reason the “active airline pilot instructor” model matters: students can test it.

If the instructor says, “This is how it is handled professionally,” students can watch those expectations show up
again and again. They can see whether the instructor’s feedback is consistent with what airlines do. They can also

see whether the instructor treats mistakes as part of learning, but treats standards as non-negotiable.



When the person teaching has current airline operational exposure, there is less guesswork. The feedback carries

less “my memory of an airline” and more “what | just did in the cockpit.”

And if you are training for an airline career, less guesswork is not a small advantage. It reduces noise. It gives you
something concrete to correct during the next session instead of wondering whether you were being coached for

training or for the job.

AELO'’s structure, with its EASA-approved status, its airline-facing program pathways like the 18-month ATPL
Integrated Program and the SkyAlps Airlines MPL Program, and its stated resources including Diamond aircraft

and a Boeing 737 NG simulator, creates the conditions for that credibility to be more than just a claim.

The punchline is not that active airline pilots are automatically better teachers. The punchline is that, at AELO,
their involvement is paired with a training system that aims to translate airline standards into learnable,

assessable skills.
And that is the kind of realism students actually pay for with their time, their attention, and their nerves.

If you want, tell me what level you are writing for, student applicants or aviation enthusiasts, and | can adjust the
focus, for example more on the MPL claims and pathway logic, or more on how a simulator and airline-minded

instructors change the debrief culture.



