
Understanding Hail Damage Roof Repair: What
Homeowners Need to Know
Living in North Texas means you get used to dramatic weather. Spring storms roll in fast, and
when they do, the sky can turn green, the wind picks up, and then come the hailstones. I have
seen golf-ball-sized hail tear through neighborhoods in Argyle, Denton, and Keller, leaving
behind roofs that look like someone took a hammer to every shingle. If you own a home here,
hail damage is not a question of if but when. And when it happens, knowing the basics of hail
damage roof repair can save you time, money, and a lot of frustration.

I have spent years working with homeowners after major hailstorms, and the first thing I
always tell them is this: do not panic. Yes, the damage looks scary. But most hail damage is
fixable, and many repairs can be done without replacing the entire roof. The key is
understanding what you are looking at and who you should call. That is what this article is
about. I want to give you a real-world, grounded look at what goes into assessing and fixing a
hail-damaged roof, so you can make smart decisions when the weather turns ugly.

How Hail Damages a Roof
Hail does not just hit your roof. It hits it with force. A hailstone the size of a quarter falling at 50
miles per hour hits like a rock. The damage depends on the size of the hail, the wind speed, and
the type of roofing material you have. Asphalt shingles often lose granules, leaving bare
patches that look like bald spots. Wood shakes can crack or split. Metal roofs can dent, and
those dents may not leak right away, but they create weak spots that will fail over time. Tile
roofs can crack, and if the crack goes all the way through, water will find its way in.

One thing I have noticed over the years is that many homeowners underestimate how much
damage a seemingly minor hailstorm can cause. I have seen storms with hail the size of peas
leave behind a roof that needed major work. The impact compresses the shingle material, and
that compression can make the shingle brittle. Over the next few months, those shingles start
to crack and curl. By the time the next rain comes, you have a leak. That is why it is smart to
have a professional inspection after any hailstorm, even if you think it was small.
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First Steps After a Hailstorm
Right after the storm passes, your first job is safety. Stay inside until the storm is completely
over. Do not climb on the roof while it is wet or while there is still hail on the ground. Slipping
on wet shingles is a quick way to end up in the emergency room. Once it is safe, grab a pair of
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binoculars and look at your roof from the ground. Look for missing shingles, exposed
underlayment, or areas where the granules have been knocked off. Take photos of everything
you see. These photos will be useful for your insurance claim and for the contractor who
inspects the roof later.

Next, call your insurance company. Most homeowners policies cover hail damage, but you
need to file a claim quickly. The adjuster will come out and inspect the roof, and they will give
you a sense of what the insurance will cover. Do not start any repairs until the adjuster has
seen the damage, unless you have a leak that is actively causing interior damage. In that case,
you can do a temporary patch, like a tarp, to stop the water, but keep the receipt for
reimbursement.

Professional Inspection and the Repair Plan
Once the insurance adjuster has done their work, it is time to bring in a roofing contractor. A
good contractor will do a thorough inspection, not just a quick look from the ground. They will
walk the roof, check every shingle, and note every dent, crack, and missing granule. They will
also check the flashing around chimneys, vents, and skylights, because those areas are
common leak points after a hailstorm.



Based on the inspection, the contractor will give you a plan. That plan will fall into one of three
categories: minor repairs, partial replacement, or full replacement. Minor repairs might involve
replacing a few shingles and sealing a couple of small dents. Partial replacement means
replacing entire sections of the roof that are too damaged to fix individually. Full replacement
means the whole roof needs to come off. That last one sounds drastic, but if the hail was large
enough and the roof is older, it is often the most cost-effective option in the long run.
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I have seen homeowners try to patch a roof that really needed a full replacement. They save a
few hundred dollars now, but two years later they have leaks all over the place and the cost of
those patch jobs plus the eventual replacement ends up being more than if they had just done
it right the first time. A good contractor will be honest with you about what your roof really
needs. If someone tells you a full replacement is necessary, ask them why. If they cannot give
you a clear answer, get a second opinion.

What Hail Damage Roof Repair Actually Involves
So you have a plan. Now the work begins. The process of hail damage roof repair depends on
the material, but here is what it generally looks like for asphalt shingles, which are the most
common roofing material in North Texas. The crew starts by removing the damaged shingles.
They work in small sections so the roof is never exposed for long. Once the damaged shingles
are off, they inspect the underlayment. If the underlayment is intact, they install new shingles
and nail them down. If the underlayment is damaged, they replace that too. Then they seal the
edges and check for proper alignment so the roof looks uniform.
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For metal roofs, the repair is different. Dents can sometimes be hammered out from
underneath, but if the metal is stretched, it will need to be cut out and replaced. A patch on a
metal roof never looks great, but a skilled roofer can make it blend in reasonably well. For tile
roofs, cracked tiles are removed and replaced individually. The trick with tile is matching the
color and shape, because tile lots can vary. An experienced contractor will source matching
tiles before they start, so the repair does not end up looking like a checkerboard.

One thing I always emphasize to homeowners is that the quality of the repair matters more
than the speed. A fast repair might get the shingles on, but if the flashing is not properly sealed
or the nails are not driven straight, you will have problems later. Take the time to choose a
contractor who does good work, even if it takes a few extra days.

Watching for Red Flags
After a big hailstorm, storm chasers come out of the woodwork. These are contractors who
show up from out of town, offer a low price, and disappear as soon as the work is done. I have
seen homeowners get burned by these guys. They use cheap materials, skip important steps,
and leave the homeowner with a roof that looks okay but leaks a year later. When the
homeowner tries to call the number on the truck, it is disconnected. Always hire a local
contractor with a physical address and a solid reputation. Check their reviews, ask for



references, and make sure they have insurance. A legitimate contractor will be happy to
provide all of that.

Another red flag is a contractor who asks for a large deposit upfront. In Texas, a roofing
contractor can ask for a deposit, but it should be reasonable, usually no more than ten percent
of the total cost. If someone wants half the money before they start, walk away. A good
contractor has the resources to buy materials and pay their crew without needing your money
upfront.

Long-Term Considerations
Hail damage roof repair is not just about making the roof look new again. It is also an
opportunity to upgrade. If your roof is getting older, you might want to consider installing
impact-resistant shingles or adding a protective coating that helps prevent future hail damage.
Some homeowners choose to add a layer of ice and water shield under the shingles, which
provides extra protection against leaks. Those upgrades cost more now, but they can extend
the life of your roof and give you peace of mind the next time a storm rolls through.

Also, think about your gutters and downspouts. Hail can dent gutters and clog downspouts
with crushed granules and debris. After the roof repair is done, have your gutters cleaned and
inspected. A damaged gutter can cause water to pool near the foundation, which leads to



basement or crawlspace moisture problems. It is a small step that a lot of people overlook, but
it matters.

I have been through this process with dozens of homeowners, and the ones who come out
best are the ones who stay informed and ask questions. Do not be shy about asking your
contractor to explain what they are doing and why. A good contractor will respect that. And if
you are in North Texas and looking for a company that treats the work seriously, RoofDog
Roofing, located at 308 FM1830 Ste 12B, Argyle, TX 76226, USA, phone +1 940-828-7663, is a
roofing company that serves homeowners with installations, repairs, and inspections, and they
donate ten percent of profits to local dog rescues. It is a small thing, but it says a lot about how
they do business.


