
Walk into ten open houses in Los Angeles and you will see ten different approaches to cabinetry. From sleek,
frameless European kitchens in the Hollywood Hills to classic shaker in a 1920s Spanish in Hancock Park, the
cabinets quietly tell you who the seller is and what they think their home is worth.

Custom cabinets sit at the very top of that spectrum. They are expensive, slow, and fussy. They can also be the
detail that pushes a buyer from “nice house” to “we have to have it.” Whether they add enough value to justify the
cost depends a lot on your neighborhood, the quality of the work, and how smart you are about design and
materials.

I have walked clients through hundreds of kitchen projects in Los Angeles. Some of those custom cabinet
investments came back with a strong return, others did not. The difference is almost never about how fancy the
hinges are. It is about fit, function, design discipline, and whether the upgrade matches the price point of the
property.

Let’s break down how custom cabinets affect value in Los Angeles, what they really cost, and how to work with a
cabinet maker so the money you spend has a measurable impact on resale.

What a cabinet maker really does
People often ask, “What is a cabinet maker and how is that different from a regular carpenter?” On a job site you
will see both, but they are not interchangeable.

A carpenter is usually focused on structural and rough work. Framing walls, hanging doors, setting windows,
building decks, installing baseboards. They work with a wider range of tasks and often with looser tolerances. A
cabinet maker is a specialist. Their world is boxes, doors, drawers, veneers, hardware, and finishes. They live in
sixteenth-of-an-inch adjustments so that everything aligns perfectly, doors stay straight, and drawers glide the
way buyers expect in a premium home.

What does a cabinet maker do day to day? They measure your space, design a layout, engineer the boxes and face
frames, select materials, build the cabinets in a shop, apply finishes, and often install them. Good ones are also part
therapist and part problem solver. They help you decide how deep the pantry should be, which drawers get
dividers, how high the uppers should go relative to your ceiling, and whether you will regret glass fronts after your
second late-night takeout session.

On many Los Angeles projects, the general contractor brings in a cabinet shop they know. On higher end or more
design-driven projects, homeowners hire cabinet makers directly for kitchens, bathroom vanities, built-in media
walls, and even custom furniture pieces that tie into the cabinetry.

Yes, many cabinet makers also build bathroom vanities, office built-ins, and simple furniture. They often fabricate
matching wood panels and trims for appliances and sometimes handle countertops as well, especially wood or
butcher block. Stone and quartz are usually templated and installed by a separate fabricator, but the cabinet
maker coordinates clearances and supports.

How custom cabinets show up in LA resale value
The question “Do custom cabinets add value to a home?” has two different answers in Los Angeles: financial and
emotional.



On the financial side, when appraisers or agents look at a property, cabinets fall under the overall condition and
quality of the kitchen and baths. Those rooms are where buyers assign the most value per square foot. A well
executed custom kitchen in Los Angeles typically returns a large share of its cost at resale, but not all of it. For a
full kitchen remodel with custom cabinets, a return of 55 to 80 percent of hard costs is a realistic range in many LA
neighborhoods, assuming the rest of the home is in line and the work looks fresh.

On the emotional side, custom cabinets can be a tiebreaker. I have watched buyers tour two similar homes in
Studio City, both with quartz counters and new appliances. One had stock cabinets with awkward fillers and
wasted corners. The other had custom cabinets that fit wall to wall, deeper drawers at the range, a tall pantry with
pull-outs, and a built-in breakfast nook. Same basic footprint. The latter house sparked multiple offers; the former
lingered, then reduced. A lot of that difference was cabinetry.

Where custom cabinets tend to add the most value in Los Angeles:

1. View and luxury markets, such as the Hills, Malibu, Pacific Palisades, and prime pockets of Beverly Hills,
Brentwood, and West Hollywood, where buyers expect seamless, fitted kitchens and baths.

2. Historic homes and character properties, where custom work respects original moldings, arches, and odd
dimensions that stock cabinets handle poorly.

3. Compact bungalows and condos, where every inch of storage matters and a custom layout makes the space
feel more generous than it is.

In lower priced areas, or in flips aimed at investors rather than end users, a well chosen semi-custom or high
quality stock cabinet can make more financial sense. Spending $70,000 on custom millwork in a neighborhood
where top-of-market homes barely cross seven figures is a classic way to overbuild.

Custom vs stock vs semi-custom: what is the difference?
Buyers and homeowners throw around “custom” loosely. From a value standpoint, the details matter.

Stock cabinets are pre-sized boxes, typically offered in 3 inch width increments. You pick from a limited set of door
styles, colors, and materials. Installers fill gaps with fillers or panels. These are what you see in big box stores and
many budget remodels. They are faster and cheaper. In many Los Angeles condos and rentals, well installed stock
cabinets are perfectly adequate.

Semi-custom cabinets give you more flexibility. You still pick from a catalog, but you can adjust cabinet depths,
door styles, and finish options, and sometimes you get custom width modifications. For many midrange LA
homes, a good semi-custom line strikes a very attractive balance between cost and quality.

True custom cabinets are built from scratch to fit your space. Box sizes can be anything within the limits of
engineering and material stability. You can match existing moldings, align cabinet rails with window lines, integrate
odd appliances, and adapt to out-of-plumb walls. Every detail, from the thickness of the cabinet wood to the
choice between framed and frameless construction, can be tailored.

Are custom cabinets better than stock cabinets? In durability, fit, and flexibility, yes, assuming both are built and
installed correctly. But “better” only adds resale value if the rest of the home supports that level of finish. A
beautifully crafted walnut kitchen next to 30 year old vinyl floors is not going to get full credit from buyers.

How much custom cabinets really cost in Los Angeles
Numbers vary by project, but there are typical ranges I see across the city.



For a mid-sized Los Angeles kitchen with custom cabinets, expect something like:

A lean, efficient layout with paint-grade custom cabinets, basic interiors, and standard hardware often falls in
the $30,000 to $45,000 range for cabinetry and installation only.

More upscale builds, with plywood boxes, upgraded hardware, interior organizers, and a quality sprayed finish,
often run $45,000 to $70,000.

At the very high end, with rift white oak or walnut, integrated panels for appliances, specialty finishes, and
elaborate tall units, it is not unusual to see cabinet packages exceed $80,000 to $120,000 on large or luxury
homes.

Those numbers are for the cabinets and typical installation, not including appliances, counters, or major structural
work. If you ask, “How much should I pay for custom cabinets?” the honest answer is: a level that fits roughly 8 to
15 percent of your home’s value for a full kitchen remodel, with cabinets usually accounting for 30 to 40 percent
of that remodel budget.

For Los Angeles specifically, midrange kitchen remodels with custom or semi-custom cabinets commonly land
between $75,000 and $150,000 all in. Of that, cabinet makers often bill $25,000 to $60,000, sometimes more.

A separate question is “How much does a custom cabinet maker cost per project or per linear foot?” Shops price
differently, but for basic planning you will often see cabinet costs expressed as $800 to $1,500 per linear foot of
kitchen run for good quality custom work in the LA market, and more for specialty finishes and high-end details.
Some shops bid as a lump sum based on design complexity and material choice instead.

Why custom cabinets are so expensive
If you have received a custom cabinet quote and felt your jaw tighten, you are not alone. Here is where the money
actually goes.

Labor is the first big line. A cabinet maker is not just cutting wood. They are measuring in person, drafting or
modeling, ordering materials, building boxes and doors, sanding, finishing, assembling, and installing. A single
custom kitchen might tie up a small shop for weeks. Detail work, like matching existing profiles in a historical Los
Feliz Spanish, can eat far more hours than the drawings suggest.

Materials matter as well. Plywood costs more than MDF. High quality European hinges and soft-close slides cost
more than no-name hardware. Solid wood doors, especially in premium species like walnut, rift white oak, or
cherry, cost more than thermofoil or laminate. When you ask “What is the best wood for custom cabinets?”, most
Los Angeles cabinet makers will steer you to a mix of materials: plywood boxes for structure, hardwood frames and
doors for appearance in stained builds, or MDF doors for very smooth painted finishes. Each choice affects cost.

Finish quality is another cost driver. A hand-painted or shop-sprayed finish in a custom color, especially if you
want a specific sheen or glaze, requires equipment, time, and skill. That finish is also what you and buyers see and
touch every day, so it is not the place to cut corners.

Finally, overhead and risk show up in the number. Shops need insurance, workers’ comp, tools, and space. They
also carry risk when walls are not square, when designers change their minds, or when homeowners order that
unusual integrated handle profile they fell in love with on Pinterest. All of that gets priced into the markup on
custom cabinets, which routinely runs 30 to 50 percent above raw material and direct labor costs, sometimes
more for small shops or complex one-off designs.

Stock, semi-custom, or custom: which is smarter for value?



From a pure resale perspective, custom cabinets are a good investment when they solve problems and match the
tier of the property. There are, however, cases where semi-custom looks almost as good to buyers and costs far
less.

If your kitchen is a fairly standard L or U shape, your walls are close to square, and you are not trying to integrate
unusual appliances, a smart semi-custom line with plywood boxes, nice doors, and a quality finish can get you 80
percent of the look for maybe 50 to 70 percent of the cost of full custom. Many Los Angeles flips and tasteful
owner-occupied remodels in areas like Sherman Oaks, Culver City, and Mar Vista take this path.

The question “Is it cheaper to buy cabinets or have them made?” almost always comes out in favor of buying stock
or semi-custom if cost is the primary driver. But there is a catch. Once you start paying for lots of fillers, custom
panels, and awkward workarounds, the savings shrink and the kitchen can still feel “off.” That hurt feeling is the
gap buyers notice.

If you are debating, consider:

An entry level condo or starter home in the Valley may not benefit enough from fully custom cabinets to
justify the cost. Semi-custom with thoughtful layout could be ideal.

A coastal or hillside property with a premium view, or one that competes in the $2 million and up bracket, is
often penalized when the kitchen is clearly stock and out of sync with the architecture. Here, custom or very
high-end semi-custom is expected.

Historic homes in neighborhoods like Angelino Heights, Hancock Park, or parts of Pasadena see value from
cabinetry that feels appropriate to the era, even if the layout is modern. That almost always means some
custom work, if only for details like crown profiles, glass doors, and built-in hutches.

Materials: plywood, MDF, framed, frameless, and what buyers care
about
Los Angeles buyers are getting more educated. They show up asking, “Are plywood cabinets better than MDF?” or
“Are framed or frameless cabinets better?” The answers are more nuanced than many blogs suggest.

For cabinet boxes, high quality plywood is generally the best material for kitchen cabinets in terms of strength,
resistance to sagging, and moisture tolerance. MDF is denser and smoother, which makes it excellent for painted
doors and panels, but it does not like water. Particleboard is common in lower priced cabinets; some premium
European manufacturers use highly engineered particleboard cores with good performance, but generic
particleboard boxes at the bottom end of the market can swell and crumble with leaks.

For doors, solid wood is beautiful, especially for stained finishes, but it moves with humidity. Many paint-grade
doors in Los Angeles are MDF for that reason; it holds paint nicely and keeps door panels smooth. Buyers rarely
reject a kitchen because the doors are MDF if the execution is high quality.

Framed cabinets (common in more traditional American lines) have a face frame around the cabinet box opening.
Frameless, sometimes called “European style,” eliminates the frame so doors and drawers cover more of the box.
Frameless cabinets give you slightly more interior space and a cleaner, modern look. Framed cabinets can be more
forgiving to install in out-of-plumb older homes and often suit traditional or transitional styles. From a value
standpoint, both are acceptable; the key is that the style aligns with the architecture and target buyer.

As for thickness, a good rule of thumb for custom cabinet wood in boxes is 3/4 inch for sides, bottoms, and
shelves, with 1/2 inch acceptable for backs if the box is well designed. Cheaper 3/8 inch sides and backs in stock
cabinets save money but can feel flimsy and hurt perceived quality.



Style, color, and the Los Angeles market’s taste
What is the most popular kitchen cabinet style in Los Angeles right now? In many areas, the answer is still some
variation of shaker. Clean, simple frame-and-panel doors work with a wide range of homes, from 1940s traditional
to newer construction modern farmhouse.

Flat panel cabinets are also strong, especially in modern and contemporary homes in Venice, Silver Lake, and the
Hills. Often these are done in rift white oak, walnut, or matte lacquer.

People often ask if white cabinets are going out of style. Strictly speaking, pure bright white everywhere is peaking.
Many buyers now lean toward softer off-whites, warm grays, or a mix: white or light uppers with darker lowers or
an accent island. For resale value, the best cabinet color tends to be one that feels calm, light-reflective, and
neutral enough that new owners can layer their own taste on top. Imagine a buyer touring after a long day of
showings; if your kitchen feels like a safe, flexible canvas, that helps.

You can get more adventurous in higher-end properties, but be careful. A midnight blue kitchen in a Venice
architectural house can work beautifully and add perceived value. The same deep, dramatic color in a dimly lit
duplex might feel like a liability.

Process and timelines: from measure to install
Understanding the process of making custom cabinets is key to planning your project and setting expectations.

Usually, it starts with site measurements. A cabinet maker or their team will come to your home, laser measure the
space, note plumbing and electrical, and inspect existing conditions. If walls are being moved, they may take
preliminary measurements first and then return after framing and drywall for final confirmation.



Next is the design and engineering phase. Depending on the shop, you may get 2D drawings, 3D renderings, or
both. This phase answers how deep each cabinet is, where every appliance sits, how tall the uppers are, and where
you get drawers versus doors. It also covers details like toe-kick heights and molding profiles.

Once design is approved, the shop orders materials and begins fabrication. Boxes are cut, assembled, and drilled
for hardware. Doors and drawer fronts are built. Everything is sanded and finished, often in a controlled spray
booth. Soft-close hinges and slides are installed, organizers are fitted, and pieces are labeled for site installation.

“How long does it take to make custom cabinets?” For an average LA kitchen, fabrication is commonly 4 to 8
weeks after final approvals, depending on shop workload, material lead times, and complexity. Add time at the
front for design revisions and at the end for installation.

Installation timelines vary as well. A straightforward custom kitchen install might take one to two weeks for the
cabinets themselves, longer if there are a lot of panels, tall units, or site-built details. “How long does a custom
kitchen take to install?” when you include counters, tile, and final adjustments, commonly stretches to 4 to 8
weeks from the day the old kitchen is demoed to the day it is fully functional again, especially if you hit surprises in
plumbing, electrical, or city inspections.

Most cabinet makers do install their own cabinets or have dedicated install crews. A few shops build only and let
the general contractor handle installation, but that arrangement works best when everyone has a clear scope and
the GC has a strong finish carpenter on the team.

Permits, codes, and Los Angeles specifics
One of the most common questions I hear locally: “Do I need a permit for kitchen cabinets in Los Angeles?” If you
are only replacing or refacing cabinets, with no changes to plumbing, gas, or electrical, the work is often
considered finish or cosmetic and may not require a permit. Once you start moving appliances, changing locations
of sinks or gas lines, or altering walls, you are in building, plumbing, or electrical permit territory.

From a value standpoint, it is rarely wise to undertake a full kitchen remodel without permits in Los Angeles.
Buyers and their agents are more cautious than they used to be. Unpermitted work can derail sales, complicate
appraisals, and create headaches with insurance. If your remodel is substantial enough to warrant custom cabinets,
it is usually substantial enough to justify doing the permits correctly.

City and county codes also intersect with cabinets in practical ways. Vent hood requirements affect how high and
deep uppers can be over a cooktop. Electrical code affects outlet spacing along backsplashes and in islands, which
in turn shapes drawer layouts. ADA and fair housing rules may come into play in multi-family or accessible units. A
good cabinet maker in Los Angeles understands these constraints and coordinates with your contractor and
designer.

Remodel, refinish, or reface: where value hides
Before committing to a full custom cabinet replacement, it is worth asking, “Is it cheaper to refinish or replace
kitchen cabinets?” and “Is cabinet refacing worth it?”

If your existing cabinets are solid plywood or hardwood, boxes are in good shape, and the layout fundamentally
works, refinishing or refacing can be a smart value play. Refinishing means stripping or scuff sanding and then
repainting or re-staining existing doors and boxes. Refacing means keeping the boxes but replacing doors and
drawer fronts and applying new veneer or panels to exposed cabinet sides and frames.



In Los Angeles, refinishing a mid-sized kitchen often ranges from $6,000 to $15,000, depending on door count,
prep needed, and finish complexity. Refacing, with new doors and fronts, can run $10,000 to $25,000 or more,
again depending on material and style. “How much does it cost to reface kitchen cabinets?” on the higher end of
the LA market might mean $25,000 to $40,000 for big kitchens with premium doors and hardware, but that is still
usually less than full cabinet replacement.

From a resale standpoint, refacing can deliver a strong cosmetic upgrade at a lower cost, especially if your layout is
already good. Buyers mostly see doors, drawer fronts, faces, and how everything feels. They rarely open a base
cabinet and comment on whether the box is original. If you are prepping to sell in the next few years and your
current cabinets are decently built but outdated, refacing can be a very efficient investment.

Complete replacement with custom cabinets is more appropriate when the layout is poor, the boxes are failing, or
you are repositioning the home dramatically upward in the market. In those cases, skimping on cabinetry
undermines the rest of your budget.

Working with a cabinet maker: how to know you have the right one
“Who is the best cabinet maker in Los Angeles?” is like asking who is the best chef. There are many excellent ones,
and the right fit depends on your project size, style, location, and tolerance for timelines.

Rather than chasing a mythical “best,” focus on how to find a good cabinet maker for your specific needs. Referrals
from contractors, designers, and real estate agents who work regularly in your neighborhood are more valuable
than anonymous online reviews. Look for someone who has built projects at your price point and in your style,
not only ultra-luxury work if you are doing a modest remodel.

When you meet candidates, it helps to have a focused set of questions so you can compare apples to apples. For
clarity, here is one of the few spots where a short list really does help:

1. Ask how they construct their boxes and doors: materials, thicknesses, framed or frameless, and how they
handle moisture prone areas.

2. Ask who is responsible for measuring, design drawings, and install, and how they coordinate with the general
contractor and other trades.

3. Ask for examples of projects similar to yours, including photos and, ideally, a client you can call.

4. Ask about their typical timeline from finalized drawings to install, and what happens if site conditions differ
from the plans.

5. Ask what is included in their price: hardware brands, interior organizers, finish type, number of site visits, and
any warranty.

“How do you know if a cabinet maker is good?” Look at the little things: reveals even and consistent, doors
aligned, drawers smooth and solid under load, panels scribed tightly to uneven walls, finishes smooth and free of
drips or orange peel. A good maker can explain their process clearly and is willing to push back gently on bad
ideas, not just say yes to everything.

Regarding money, some custom cabinet makers in Los Angeles offer financing, often through third-party lenders,
but this is more common with larger shops that also do retail. Most smaller and mid-sized shops work on a
deposit and progress payment basis. Expect to pay a deposit on signing, another payment at the start of
fabrication, and the balance at or shortly after installation.

Measuring, modifications, and living with custom cabinets



Accurate measurement is the unsung hero of every good cabinet install. For homeowners asking “How do I
measure for custom cabinets?”, the honest answer is: let your cabinet maker or designer take the official
measurements. You can sketch and measure approximately to gather quotes, but final measurements should be
taken by the person or team responsible for building or installing. They know how to account for out-of-square
conditions, floor level variances, and clearances.

Once installed, people sometimes ask if custom cabinets can be modified after installation. Small changes are often
possible: adding more pull-out trays, altering interior dividers, swapping hardware, or adjusting shelves. Larger
modifications, such as changing appliance sizes or moving entire cabinet runs, are disruptive and expensive,
especially if finishes need to be blended. If you think you might upgrade from a standard range to a 48 inch
professional range down the line, plan for that during design instead of hoping to retrofit later.

The average lifespan of custom cabinets, when built and installed well, is measured in decades. It is common to see
25 to 40 years of service with periodic refinishing and hardware adjustments. Proper hinges, good materials, and
thoughtful use matter. Cheaply built cabinets, custom or otherwise, can start failing in Cabinet Maker Los Angeles
under ten years, especially in high humidity or heavy use situations.

Are custom cabinets a good investment in Los Angeles?
Viewed purely on resale math, custom cabinets rarely return 100 cents on the dollar. They are part of a larger
remodel. But that does not make them a poor investment. Good cabinetry shapes how people live in a home. It
impacts daily function, perceived quality, and emotional response at showings.

In Los Angeles, where buyers are spoiled with options and compete for the right house more than any house,
details like a beautifully integrated kitchen, strong storage, and a cohesive design story carry real weight.

Custom cabinets add value when they:

Solve real functional problems, like poor storage, awkward traffic flow, or wasted corners.

Match or slightly elevate the expected level of finish for your neighborhood and price bracket, without
overshooting it.

Use durable materials and a timeless design language that will still feel attractive and flexible in ten to fifteen
years.

Integrate intelligently with flooring, counters, lighting, and appliances, so buyers feel a complete, harmonious
space instead of a patchwork.

They add less value when they are purely about personal taste, rely on trendy styles that will date quickly, or live in
homes where the rest of the finishes do not support the same level of quality.

If you are planning a remodel in Los Angeles and debating custom cabinets, start with your home’s current and
target value, your timeline to sell, and how you actually cook and live. Then bring in a cabinet maker who can
translate those realities into boxes, drawers, and doors that feel inevitable in your space. That combination of fit
and restraint is what the best buyers in this city are willing to pay for.

Bradco Kitchens
8455 Beverly Blvd #305, Los Angeles, CA 90048
3233104049

https://maps.app.goo.gl/bzDQN4KMDuWrMnjm8



