
Choosing an ATPL integrated program is less like signing up for a course and more like stepping into a long,
carefully managed expedition. The terrain is the aviation system itself: training structures, assessments, schedules
that keep you moving, and the constant reality that progress only counts when it is demonstrable. If you are
looking at the ATPL Integrated Program at AELO Swiss Academy, you are also looking at a training organization
with a defined identity, a public approval status, and a track record that has been around for decades.

AELO Swiss Academy presents itself as an Approved Training Organization in Switzerland, with approval code
CH.ATO.0311. The academy is based in Locarno/Gordola, Switzerland, and it publicly states that it was established
in Switzerland in 1985. In February 2024, Aero Locarno rebranded as AELO Swiss Academy, with AELO positioned
as the new global brand name for the former Aero Locarno flight-training group. That rebrand matters more than
it sounds, because it signals continuity plus a push to present the training offering under a unified name. The
program you are considering, specifically the ATPL Integrated Program, is described by AELO as an 18-month
route.

That 18-month number is not just marketing language. It frames your mindset. An integrated program like this is
built to be sequential and scheduled. You do not “collect” certificates at your own pace. You move as a group
through training blocks designed to convert effort into results on a timeline. If you thrive on structure, that
timeline can feel empowering. If you hate waiting for the next assessment or you rely on spontaneity, you will feel
the pressure much sooner.

Let’s walk through what this kind of integrated route usually means in practice, what makes AELO’s public
footprint relevant, and how to prepare so those 18 months feel like progress rather than endurance.

What “integrated” really changes about your life
In an integrated program, your calendar becomes part of the curriculum. You are not just studying theory, you
are living a rhythm that combines preparation, training flights, simulator sessions, briefing, debriefing, and the
kind of self-review that only works when you do it quickly after performance.

The adventurous part of aviation is often the romance people talk about. The grounded part is the routine. You
learn to respect checklists, procedures, and callouts because your training is built around repeatability. You learn
to treat weather and aircraft limitations as real constraints, not inconveniences. And you learn a hard truth that
becomes easier with time: consistency beats intensity.

Integrated programs tend to reward people who can handle feedback without turning it into a personal crisis.
The best way to describe the shift is this: you stop asking, “Was today good?” and you start asking, “What did I
learn, and what will I change before the next assessment?”

That mindset matters because it is how you survive the mid-program phase, the part where you are not new
anymore, but you are also not finished. It is where discipline becomes your advantage.

AELO’s training scale hints at the environment you will join
AELO’s publicly described capacity and infrastructure give you clues about the environment around the ATPL
Integrated Program. Reporting from RSI noted that the academy opened a new site at Locarno Airport. The
reported annual volume at that new site was described as about 200 future airline pilots, with a fleet projected to
exceed 30 aircraft. RSI also referenced two simulators, including a Boeing 737 simulator.



That is “planned scale” information, so it is wise to interpret it as intent and investment direction rather than an
exact training contract you can hold in your hand. Still, scale affects your daily reality. More aircraft and more
simulation capacity typically means more opportunities to schedule training blocks efficiently and a more mature
training ecosystem.

RSI also quoted AELO director Stefano Buratti with additional figures: the academy trains roughly 110 to 120
airline-pilot candidates per year and about 250 students total annually, with many graduates reportedly going on
to airlines including KLM, easyJet, Ryanair, and Swiss.

Again, those are reported figures, not a guarantee of your outcome. But they help you picture the cohort: not a
tiny operation where you might feel like you are waiting for someone to finish, and not a massive factory where
individual feedback disappears into the noise. In training, that balance is everything. You want structure plus a
training culture that can still see you.

Approval status and why it matters beyond paperwork
A common mistake prospective cadets make is treating an ATO approval as a checkbox. It is not. AELO’s public
presentation includes its Approved Training Organization status with approval code CH.ATO.0311. That is the kind
of detail you should care about because it signals regulatory alignment within Switzerland’s framework.

When you choose an integrated route, you are essentially buying into a chain of compliance: training syllabi,
assessment standards, recordkeeping, and the way your progression is evaluated. Those are the bones of the
program. The schedule and the flights are the skin. If the bones are solid, you can trust the structure enough to
focus your energy on learning rather than uncertainty.

If you are the kind of person who likes to know what you are stepping into, this is one of the first reassuring
points to verify. The second reassuring point is to confirm what AELO means by “18-month” in terms of the
training flow they plan. Program durations can be stated in different ways (calendar time, training time, or typical
durations), so you want the academy’s own definition of how the 18-month route is delivered for students.

The 18-month route as a mental contract
“18 months” creates a contract in your head, whether you mean it or not. You can end up either energized by the
certainty, or overwhelmed by the countdown.



To keep the expedition feeling positive, it helps to break that contract into smaller chunks in your own life
planning, without pretending you can fully control training outcomes. You can control your study habits, your
sleep consistency, your readiness to accept feedback, and how seriously you treat preparation for every briefing.

You cannot fully control weather or simulator availability or how certain assessments feel. But you can control
your approach when you walk into a session. That is where the wins accumulate.

Here is the lived reality many students do not talk about enough: the pressure is rarely about the final test. It is
about the series of days in between, the days when you are tired, when an instructor’s correction lands a bit
harder than you expected, or when you start doubting whether you will “get it.”

An integrated program tests you on learning speed, not just technical skill. The adventurous part of your training
is that you get to become competent in stages, with feedback loops that are designed to reshape your
performance.

Day-to-day training culture: what to watch for
Because the program is structured, the culture is often visible before you even start. You can learn a lot from how
a training organization speaks about its training model, its facilities, and its pathway options.

AELO also states that it is part of Diamond Aircraft’s global Diamond Authorized Training Center network. That
kind of association suggests a training environment aligned with a specific aircraft ecosystem. In practice, that
can mean you are training in a consistent style and aircraft profile, which tends to help integrated students build
mental models that do not keep shifting.

The RSI report about a Boeing 737 simulator indicates that simulation is not just generic. It is aligned with aircraft
categories that matter for airline training, even though your personal progression through any aircraft type will
follow the program rules and the assessments https://ch.linkedin.com/company/aero-locarno-sa set by your
training organization.

If you want a simple yardstick for culture, watch how instructors respond to mistakes. Do they turn it into a
technical lesson, or does it become a blame event? Integrated training cultures that produce reliable progress
usually treat errors as data, not drama.

Pathways matter: ATPL integrated, and why MPL is mentioned in the
same ecosystem
AELO publicly states that it offers both an 18-month ATPL Integrated Program and an MPL program with SkyAlps
Airlines, including a job-guarantee claim for the MPL pathway.

https://ch.linkedin.com/company/aero-locarno-sa


Even if you are committed to ATPL, it is worth understanding why the school highlights MPL alongside it. The
practical reason is that the training organization is presenting an ecosystem of airline-facing routes. The fact that
they also mention an MPL pathway with SkyAlps and a job-guarantee claim suggests they want candidates to see
training as more than exams, they want it connected to an airline outcomes narrative.

You do not need to chase MPL if ATPL is your choice. But knowing the ecosystem exists helps you ask better
questions about what “airline readiness” means to them, and how they measure it.

Preparing for the hardest part: staying consistent when motivation
dips
Adventure is great at the start of a journey. It is less glamorous in month seven, when you are still learning but
you feel like you should be further along by now.

Integrated programs punish inconsistency. Not because you are doing something wrong, but because aviation is
a chain. A small misunderstanding about a flight training procedure can become a larger error in a subsequent
training block. A missed study session can turn a briefing into a struggle. A night of poor sleep can turn normal
workload into overload.

The most useful preparation is the boring kind, done well. Build routines you can keep when you are stressed. If
your training schedule changes, adjust quickly, do not cling to habits that no longer fit the day.

I remember talking to a student who described it like this: “Every day I arrive thinking I will be sharp, then some
days I arrive and I’m not.” The win was not forcing sharpness. The win was having a method to get back on track
immediately, through briefing discipline, focused debrief notes, and structured practice.

Integrated programs reward that kind of resilience.

The questions that protect you from unpleasant surprises
Before you commit, you want to make sure the 18-month route is compatible with your life, your goals, and your
readiness. You can do this without being adversarial. Think of it as expedition planning, not contract negotiation.

Here are the five questions I would prioritize when evaluating an ATPL integrated program with AELO, based on
the kind of information that typically needs clarity:

https://en.search.wordpress.com/?src=organic&q=flight%20training


How does AELO define the “18-month” duration, and what factors can shift calendar time for an individual
student?

What assessments and progression checkpoints determine whether you stay on the planned route?

What is the training environment like in terms of cohort size and scheduling flexibility, especially when
weather affects flight training?

How does AELO structure support for theory study alongside flight and simulator sessions throughout the
program?

For students aiming at airline pathways, how does AELO describe readiness outcomes at each stage, rather
than only the final endpoint?

You can ask these questions directly, and if the answers are clear and grounded in their training model, that is
usually a good sign. Vague answers often mean the organization has not thought through how candidates
experience the program day by day.

Infrastructure signals: simulators, aircraft, and what that means for
learning
The RSI reporting about simulators including a Boeing 737 simulator matters because simulation is where you
learn to manage complexity without the same operational constraints as live aircraft flights. You can repeat
scenarios, focus on decision-making, and refine procedures until they are automatic.

The same report also mentioned a projected fleet of more than 30 aircraft at the new site. That is a signal of
training momentum and operational capacity. With a larger fleet, scheduling becomes more feasible, and that
can reduce the “waiting around” that harms momentum.

But do not get hypnotized by numbers. Ask what matters for you: how simulation and flight time integrate, how
feedback is delivered, and how your training profile adapts when you need extra repetition.

In aviation training, you do not just want more resources. You want the resources to be organized into a learning
sequence that makes sense.

The equal-opportunity signal you can actually feel
AELO’s public materials state that it maintains equal-opportunity standards and prohibits discrimination based on
gender, race, religion, age, or national origin.

That might sound like a statement you skim past, but it can matter in training environments. Integrated programs
bring together candidates from different backgrounds, and daily learning depends on psychological safety. When
people feel respected and treated fairly, they take feedback better and they seek help sooner.

In a structured environment, you cannot afford to spend energy policing social discomfort. Equal-opportunity
policies are not the same thing as lived culture, but they are a baseline you should expect to show up in how staff
manage interactions.

What I would expect you to feel during the route
If you choose an integrated ATPL path at AELO, your feelings will probably come in waves.

At first, everything is unfamiliar. You are absorbing procedures, terminology, and habits. The training feels like it
accelerates quickly because you are learning many new things at once. This phase is exciting, and it can also be



disorienting.

Then comes the middle stretch, where your progress starts to depend on your ability to apply feedback
consistently. If you have a good trainer and a good learning process, you start seeing your own improvement. If
you do not, the same mistakes keep returning, and frustration builds.

By later stages, the training often feels more intense because the assessments carry more weight and your
mistakes are less forgiving. The good news is that by then, you have already built routines. If you survived the
consistency challenge earlier, the late stage becomes a refinement mission rather than a reinvention.

Those are general patterns for integrated training journeys. Your specific timeline, your pacing, and your
experience depend on your performance and the program flow AELO delivers.

How to stay adventurous without ignoring reality
Adventurous tone is great for pilots, because aviation asks you to move toward challenge. But the most durable
kind of adventure is the disciplined one.

Stay curious, yes. Learn the why behind procedures, not just the how. Be willing to repeat lessons until your
performance matches your intention.

Also, respect the practical reality: integrated programs are not built for constant schedule changes in your
personal life. They are designed as a coherent training sequence. When something in your life shifts, handle it
quickly and honestly, so the training organization can adjust where possible.

If you want one guiding principle, it’s this: treat each session as part of a chain. Your job is to keep each link
strong.

Final decision checklist for an 18-month commitment
You do not need to overthink aviation, but you do need to be intentional. Here is a short verification checklist,
focused on the kinds of facts and constraints you can confirm without guessing:

AELO Swiss Academy approval status: CH.ATO.0311 and its ATO presentation in Switzerland

Location and training footprint in Locarno/Gordola, including their public mention of a Locarno Airport site

Confirmation of the “18-month” duration definition for the ATPL Integrated Program



Training infrastructure signals: simulators (including the Boeing 737 simulator mentioned in reporting) and
aircraft scale as described publicly

Your fit with the structured pace, with a plan for theory study alongside practical training

If you can align your expectations with the program’s structure, the 18-month route stops feeling like a
countdown and starts feeling like an expedition with checkpoints you can actually reach.

And that is what integrated training should be: structured enough to guide you, flexible enough to teach you,
and demanding enough to turn effort into capability.


