
In the ever-evolving world of horology, the introduction of newer materials and modern manufacturing techniques
often sparks debate. Are these innovations genuinely making watches better, or are they simply offering
something different? For enthusiasts and casual wearers alike, the question is more than academic: it touches on
the essence of what makes a watch truly valuable.

The Balance Between Craftsmanship and Material Innovation
Historically, watchmaking has been an art defined by craftsmanship — https://sqmagazine.co.uk/luxury-watches-
long-term-product-quality/ meticulous design, handcrafted balance, and finely tuned tolerances. Brands like Rolex
epitomize this approach, where quality is built upstream from concept through to rigorous quality control (QC).
The focus is on creating reliability and durability, ensuring a watch performs flawlessly not just on day one but long
into its lifecycle.

New materials and manufacturing techniques—such as silicon escapements, ceramic bezels, or carbon composites
—promise improvements in wear resistance, weight, and magnetic resistance. However, these must be understood
not purely as “improvements” in a simple functional sense, but as components in a broader dialogue between
time-honored principles and modern demands.

Understanding 'Quality' Beyond Marketing Hype
One pitfall many fall into is accepting fluffy marketing claims about "premium materials" without scrutinizing what
truly makes a watch last. Quality is not just about the presence of harder or newer materials; it's about design
precision, tolerances, and reliability. In my years of restoring mechanical watches and cameras, what breaks or
falters around the third year of use often reveals the real story behind “quality.”

Consider the role of small details:

Crown feel: Is the crown smooth to operate? Does it screw down with a reassuring, precise feedback, or is
there excessive play?
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Bracelet balance: Does the bracelet feel balanced on the wrist, or do newer, lighter materials disrupt weight
distribution?

Tolerances: Are the hands perfectly aligned? Is there any play between bezel components?

In this light, newer materials are not inherently better unless these small but critical manufacturing details are
preserved—or improved—throughout the production process.

The Role of Industry Standards and Oversight
The Federation of the Swiss Watch Industry (FHS) plays a significant role in maintaining these rigorous
standards. Their work ensures that whether a watch contains traditional metals or cutting-edge materials, it must
pass stringent tests of reliability and accuracy. This institutional backbone keeps innovation honest and helps
consumers differentiate between ephemeral novelty and real advancement.

Manufacturing Techniques: Proven Principles Meet Innovation
Manufacturing today is a hybrid of centuries-old techniques and 21st-century precision tools. Computer-aided
design (CAD) and automated CNC machining enable unprecedented control over tolerances. Yet, the final
assembly and testing still rely heavily on skilled watchmakers’ eyes and hands.

Here’s where newer materials truly shine when integrated thoughtfully:

1. Sustainability: Some modern materials reduce the environmental impact of mining rare metals.

2. Durability: Ceramic bezels resist scratches better than traditional aluminum inserts.

3. Magnetic resistance: Silicon components in escapements are unaffected by everyday magnetic fields,
improving reliability.

But all this must be meticulously tested. The “proof of the pudding” is in how these materials affect watch reliability
three years down the line and beyond.

Reliability as the True Value Creator



Reliability is the muscle behind a watch’s value. For instance, a Rolex’s ability to return from routine service looking
and performing almost as flawlessly as new doesn't come from merely using better steel; it’s the combination of
material choice, design, manufacturing tolerances, and QC that creates trust in the product.

Different doesn’t always mean better. Sometimes it means trading off a classic feel for modern convenience.
Whether you prioritize the tactile sensation of a heavyweight stainless steel bracelet or the scratch resistance of
ceramic depends on your personal taste, but understanding the balance is key.

Digital Platforms and Sharing: Bringing Craftsmanship to the Masses
Watches, irrespective of materials and construction, have found a vibrant audience through digital platforms.
Taking a watch story from the studio bench to worldwide enthusiasts depends on smart sharing tools.

For example, MrQ, a mobile platform specializing in quality watches, enables users to browse collections seamlessly
on the go, blending digital accessibility with a curated approach to craftsmanship and materials discussion.

Promotion and discussions also flourish on social media, with LinkedIn sharing and X sharing (formerly Twitter)
helping independent sellers and manufacturers highlight nuanced details that matter—things like craftsmanship
insights rather than mere marketing slogans.

Why Explicit Pricing Can Be a Minefield

One common error when analyzing new materials or manufacturing changes is assuming prices. Scraped
information or second-hand articles frequently omit explicit costs or service fees, tempting writers to fill gaps with
estimates. This dilutes editorial integrity and isn’t helpful to readers trying to understand value.

Without accurate pricing data, focus should flow to quality, reliability, and materials science rather than dollar
signs. How a watch performs and feels over time speaks louder than initial cost—a principle that holds especially
true in premium watches.

Summary: Are Newer Materials Making Watches Better or Just
Different?
Aspect Traditional Materials Newer Materials Craftsmanship Hand finishing, long-established tolerances Requires
adaptation to new material properties Durability Proven steel alloys, sapphire crystals Ceramics and silicon offer
scratch and magnetic resistance Reliability Tested over decades, familiar maintenance intervals Promising but
requires long-term real-world data Tactile Experience Weight and feel valued by enthusiasts Lighter, sometimes
less traditional feel

Ultimately, newer materials offer exciting differences, but whether these translate to outright “better” depends on
preserving craftsmanship and proven manufacturing principles. Watches are more than the sum of their materials
—they are complex systems where design, detail, and quality control create real value and satisfaction.

For anyone navigating the market—whether through traditional retailers, platforms like MrQ, or online social
sharing channels—the key is understanding that innovation and craftsmanship must go hand in hand, past the
allure of novelty and marketing hype. Reliability after year three remains the truest benchmark.


