The Hardest Difficulty Run: Why No-Hit Challenges
Define Modern Gaming

There is a quiet moment in every difficult game where the player realises that the usual
approach will not work. The standard tactics, the careful health management, the safe retreats,
they all fall short. What remains is the raw, unpolished skill of the player, and the willingness to
fail again and again. That is the space where the hardest difficulty run lives.

| have spent years playing survival games, action RPGs, and horror titles, often pushing them
past what most players would consider reasonable. | have walked the path of the no-hit run, the
permadeath challenge, the boss rush that demands perfection. And | can tell you this: the
hardest difficulty run is not about the game itself. It is about the mindset. It is about stripping
away every crutch and facing the unknown with nothing but reflexes and patience.
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What Makes a Run Truly Hard?

When people talk about difficulty in games, they usually mean the base challenge. The first
playthrough of Dark Souls, the early hours of Elden Ring, the opening of Bloodborne. Those are
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hard. But the hardest difficulty run takes that foundation and adds layers of constraint. It is not

just about enemy health bars or damage numbers. It is about rules that the player imposes,
often on top of the game's own systems.

A true hardest difficulty run often involves permadeath. One death, and the entire run is over.
No checkpoints, no retries. That is the difference between a challenge run and a casual
session. In The Last of Us, a permadeath run on the hardest setting forces you to ration every
bullet, to plan every encounter, to accept that one mistake can erase hours of progress. It is not
for everyone. It is not meant to be.

FromSoftware games are the most common playground for these runs. Dark Souls,
Bloodborne, Elden Ring, they all have a dedicated community that seeks out the hardest
difficulty run. They do it for the thrill, for the bragging rights, for the feeling of mastering a
system that is designed to break you. | have seen players complete Elden Ring at level one,
with no weapon upgrades, no spirit ashes, and no summons. That is a hardest difficulty run in
its purest form.

The Tools of the Trade

Every hardest difficulty run requires a specific set of skills. Parry timing becomes everything. In
Bloodborne, a single missed parry can mean a one-shot from a boss. In Sekiro, the same. The
runback after a death is short, but the mental cost is high. You learn to read enemy patterns, to
recognise tells, to trust your reactions over your planning.

HP recovery is often banned in these runs. No healing items, no spells, no miracles. If you take
damage, you have already lost. That is the philosophy behind the no-hit run. It is the ultimate
expression of difficulty, where the goal is not to win, but to win without ever being touched. |
have attempted no-hit runs in God of War on the hardest setting, and | can tell you that the
margin for error is razor thin. One mistake, and the run is over. The checkpoint reloads, but the
run does not continue.

Speedrun culture also influences the hardest difficulty run. Speedrunners optimise every
second, every route, every enemy skip. But when you combine speed with the hardest difficulty,
you get a hybrid that demands both precision and speed. It is not enough to survive. You have
to survive fast. That is a different kind of challenge altogether.

Why Do We Do It?

| have been asked this question many times. Why subject yourself to that kind of frustration?
The answer is not simple. Part of it is the community. There is a shared language among
players who attempt the hardest difficulty run. You see it in forums, in Discord channels, in
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YouTube comments. People share strategies, celebrate victories, mourn deaths. It is a social
experience, even if the actual play is solitary.

Part of it is the feeling of mastery. When you finally beat a boss that has killed you fifty times,
when you complete a run that no one else has managed, there is a satisfaction that cannot be
replicated. It is not about the in-game reward. It is about the personal achievement. The
hardest difficulty run is a personal challenge first and a game second.

And part of it is the story. Every run becomes a narrative. The early failures, the close calls, the
final victory. Players share these stories, often in video form, and they become part of the
game's lore. In Resident Evil, a permadeath run on the hardest difficulty turns the game into a
survival horror experience that no scripted scare can match. The tension is real because the
stakes are real.



The Role of Rogue-likes and Metroidvanias

Rogue-like games are natural homes for the hardest difficulty run. Procedurally generated
levels, permanent death, and limited resources create a perfect storm. | have spent countless
hours in rogue-likes, trying to reach the end with no deaths, no upgrades, no cheats. Each run is
a new story. Each death is a lesson.

Metroidvanias also offer a unique challenge. The interconnected world, the lack of
checkpoints, the need to explore while managing limited resources. A hardest difficulty runin a
metroidvania like Hollow Knight or Blasphemous requires the player to know every room, every
enemy, every secret. It is a test of memory as much as reflexes.



But even linear games can offer a hardest difficulty run. God of War on the hardest setting
turns every combat encounter into a puzzle. Enemies become damage sponges, but that is not
the real challenge. The real challenge is the lack of room for error. One wrong move, and you
are dead. The parry window shrinks. The enemy combos become longer. The game becomes a
dance, and you have to learn every step.

Practical Advice for Your First Hardest Difficulty Run

If you are considering attempting a hardest difficulty run, here is what | have learned from my
own failures and successes.

e Start with a game you know well. Do not attempt a hardest difficulty run on a game
you have never finished. You need to know the enemy patterns, the level layouts, the
resource locations.

e Set clear rules. Are you allowing healing? Are you allowing summons? Are you
allowing any upgrades? Write down your rules before you start, and stick to them.

e Accept that you will die. A lot. The hardest difficulty run is a marathon, not a sprint.
Every death is data. Learn from it.

e Record your runs. Even if you never share them, watching your own gameplay helps
you see mistakes that you missed in the moment.

» Take breaks. Mental fatigue is real. If you are getting frustrated, step away. Come
back fresh.

The Future of Hardest Difficulty Runs

As games become more complex, the hardest difficulty run evolves. FromSoftware continues
to set the standard with each new release. The community around no-hit runs and challenge
runs grows every year. | have seen players complete Elden Ring with a controller that had only
one button. | have seen players beat Dark Souls blindfolded. The creativity of the community is
endless.

But the core remains the same. The hardest difficulty run is about pushing the limits of what a
game can ask of its player. It is about finding the edge of your own skill and then stepping past
it. It is not for everyone. It is not supposed to be. But for those who attempt it, it offers
something that few other experiences can: the chance to prove that you are better than the
game.

So the next time you see a video of someone completing a no-hit run of Bloodborne, or a
permadeath run of The Last of Us, remember that what you are watching is not just a game. It



is a story of perseverance, of failure, of triumph. It is the hardest difficulty run, and it is a
testament to what players can achieve when they refuse to give up.



