How We Choose Our Partners for Reliable Roofing
Work

Building a Network You Can Trust

When you own a roofing company long enough, you learn that the quality of your work depends
on more than just your crew. The materials you use, the subcontractors you bring in, and the
companies you recommend to homeowners all reflect on your reputation. At Austin Roofing
Company, we have spent years building a network of suppliers and specialists who share our
standards. The way we vet our partners is something we take seriously because every job we
touch involves a family's shelter and their investment.

A roofing contractor can be excellent at installation but still fall short if the shingles arrive
damaged, the flashing is substandard, or the gutter crew does not show up on time. That is
why we do not work with just anyone. We look for companies that have proven themselves
over multiple projects, companies that answer their phones and stand behind their products.
Over time, that approach has shaped a referral network that our customers benefit from
directly.

Material Suppliers: The Backbone of a Lasting Roof

The choice of roofing materials is one of the first decisions on any project. We have settled on
a short list of manufacturers that consistently deliver. GAF and Owens Corning are our go-to
for asphalt shingles. Their warranty processes are straightforward, and their technical reps
actually return calls. For fiber cement siding and trim, we rely on James Hardie. Their
HardiePlank lap siding holds up well in Central Texas heat, and we have used it on dozens of
homes without callbacks.

For homeowners who want a more distinctive look, DaVinci Roofscapes offers synthetic slate
and shake panels that mimic natural stone without the weight. CertainTeed supplies our PVC
membrane for low-slope roofs on local businesses and custom homes. And for metal roof
attachments - things like solar panel mounts or snow guards - we use S-5! exclusively. Their
clamps and brackets are engineered to keep penetrations watertight, which matters in a
climate where a single leak can cause years of rot.

Why We Stick With a Short List

Some contractors chase the lowest material cost on every job. We have found that consistency
with our partners reduces errors and waste. When our crew knows exactly how a GAF shingle

feels under the nail gun, they work faster and make fewer mistakes. That predictability is worth


https://austinroofingcompany.com/partners

more than the few dollars saved by switching brands. It also means that if a defect does
appear - and it happens, even with premium lines - we know exactly who to call. The
relationship is already in place.

Permanent Lighting: A Surprising but Essential Partner

One of the less obvious things a roofing company gets asked about is lighting. Homeowners
often want to add lights along their roofline for holidays or year-round ambiance. But drilling
holes into a new roof for clip-on lights can void warranties and create leak paths. That is where
permanent lighting comes in. We teamed up with Lumen Lights, a company based in Atlanta
that makes low-profile LED strips designed to be installed under the fascia or along the gutters.
Their systems are tough enough for Texas summers and dimmable for daily use.

Lumen Lights is one of our trusted partners because they provide the training and support
needed to install their product correctly. They also work with CertaSite, a platform that helps us
manage the lighting controls remotely. That matters when a customer wants to schedule their
lights to come on at dusk or change colors for a party. We do not have to go back to the house
to reprogram anything. The partnership removes the guesswork and protects the roof at the
same time.

The Sister Company in The Woodlands

When a customer calls us about a project in The Woodlands, we refer them to our sister
company up there. That relationship goes beyond a handshake. We share training materials,
safety protocols, and even bulk purchasing on certain materials. Because we operate under
similar standards, the homeowner gets the same level of service they would expect from us,
even though we are two hours south.

This kind of arrangement is rare in the roofing trade. Most contractors guard their turf and refer
only grudgingly. But we see it as an extension of how we treat our partners. If we cannot do the
job ourselves - whether because of distance or workload - we want the next best option to be
someone we trust. The sister company in The Woodlands has installed roofs for families who
later moved to Austin and called us. That continuity builds long-term relationships across
markets.

Local Businesses We Work With

Beyond national manufacturers and regional affiliates, we rely on local businesses for day-to-
day operations. The lumberyard that stocks our plywood decking, the independent hardware
store that carries the fasteners we prefer, the dumpster rental company that shows up before
dawn on tear-off day - these are the kind of partners that keep a job moving. We also work with



several local gutter and siding contractors who sub for us on larger projects. They know our
schedule and our quality expectations, which reduces the need for supervision.

One thing we have learned is that a referral network only works if everyone in it is accountable.
That is why we check the Better Business Bureau record of any new partner before we send
work their way. We also look at reviews on Angi to see how they handle complaints. A
company can have great products but miserable customer service. That combination does not
work for us because the homeowner will blame us for the referral, not the subcontractor.

How Homeowners Benefit From Our Approach

When we tell a homeowner that we stand behind our partners, it is not just talk. It means that if
a light strip fails in year three, we call Lumen Lights and get a replacement shipped. It means
that if a James Hardie siding panel arrives with a factory blemish, we have a relationship that
gets it swapped without a fight. And it means that when a family in The Woodlands needs a
roof repair, they get our sister company's crew, not a random bid from a stranger.

This approach also saves money over time. Because we buy from the same suppliers
repeatedly, we often get better pricing than a one-off customer would. We pass those savings
along in our estimates. And because our partners know we will be back, they tend to prioritize
our orders. On a busy week in August, when every roofer in Texas is scrambling for materials,
that priority access can mean the difference between finishing a job on time and leaving a
family exposed to rain.

The Hard Part: Knowing When to Walk Away

Not every relationship lasts. We have ended partnerships with suppliers who let quality slip or
who stopped honoring warranties. It is never easy. Switching material brands means retraining
the crew and rethinking details. But staying with a bad partner hurts everyone. We recently
dropped a gutter subcontractor who kept showing up late. The work was fine, but the delays
were costing our customers time and us money. We replaced them with a local crew that has
been reliable for two years now.

That willingness to make hard calls is part of why our partners respect us. They know we are
not desperate. We will walk away from a deal if it does not serve the homeowner. And that
reputation attracts better companies to work with us in the first place.

Final Thoughts on Building Trust

At the end of the day, a roofing company is only as good as the network behind it. The shingles,
the lights, the sister company in another city, the local businesses that show up on time - all of
it adds up to the final result. We have put years into building that network, and we keep working



on it because the alternative is leaving things to chance. For us, choosing our partners carefully
is not a marketing line. It is the way we sleep at night knowing the roofs we build will hold up.



