
The statement that the site was only active for seven months on site during the construction of TOSA Prep raises
an important conversation about modern construction methods—especially in the realm of workforce housing.
While traditionally construction sites bustle with activity for years, the TOSA Prep project showcases how
innovative approaches like re-thinkingthefuture modular construction, parallel factory and site work, and
optimized permitting can dramatically shorten site durations. This outcome directly influences key issues such as
recruiting skilled workers and delivering housing faster to meet demand.

In this blog post, we will explore what it means to have such a condensed site timeline by examining workforce
housing constraints, the nuanced differences between manufactured and modular construction, and the
complexities of permitting workflows and inspections. We also highlight lessons drawn from leading-edge
companies like Irontown Modular, The Other Side Village, and My Cozy Outdoors, who are pushing the envelope
on fast, efficient housing delivery.

Workforce Housing as a Recruiting Constraint
One of the most persistent challenges in the public and private sectors is recruiting and retaining qualified labor,
especially in fast-growing regions of the West. Workforce housing—a range of moderately priced, functional
homes for middle-income working families—is a critical component to attract such labor. However, conventional
construction methods often elevate costs and extend schedules, creating a catch-22: without affordable housing,
it’s harder to attract workers, and without workers, housing delivery falters.

The seven months on site timeline at TOSA Prep demonstrates how modular and factory-built systems can
address this constraint:

Speed to market: Compressing onsite construction time means housing units become available faster,
relieving local housing pressures.

Consistent quality: Factory conditions promote better workforce efficiency and quality control, which helps
reduce costly rework.

Labor optimization: With much of the work shifted off-site, the demand for large onsite labor crews
diminishes, easing local labor shortages.

Companies focused on workforce housing, like The Other Side Village, are leveraging modular construction
specifically to meet these community needs, providing cost-effective and scalable solutions to housing shortages.

Manufactured vs. Modular: Definitions and Codes
Understanding the difference between manufactured and modular homes is critical when discussing rapid on-site
assembly and stringent permitting protocols. Though often used interchangeably in casual conversation, these
categories have distinct regulatory frameworks and construction processes which impact project timelines and
approvals.

Manufactured Homes

Built entirely in a factory according to the HUD Code — a federal building standard.

Transported fully assembled to the site.

Often categorized as personal property, with differing zoning regulations compared to traditional homes.
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Installed on a permanent chassis but typically not placed on permanent foundations required for real estate
lending or resale.

Modular Homes

Constructed in sections or "modules" inside a factory but designed to comply with local or state building
codes (e.g., the International Residential Code).

Delivered to the site to be assembled into a finished structure on a permanent foundation.

Legally considered the same as site-built homes, qualifying for standard mortgages and zoning.

Typically undergo the same permitting and inspections as traditional buildings.

For projects like TOSA Prep, working within modular construction categories—such as those utilized by Irontown
Modular—enables integration with existing city codes and pre-established permitting workflows. This alignment
facilitates a smoother and often faster approval process versus manufactured homes which sometimes face zoning
hurdles or longer entitlement procedures.

Permitting Workflow and Inspections for Modular Projects
Despite the expedited factory assembly, modular projects must still navigate complex permitting workflows with
local jurisdictions, including plan reviews, inspections, and compliance verifications. This reminds me of something
that happened made a mistake that cost them thousands.. The streamlined seven-month onsite period at TOSA
Prep suggests a well-coordinated permitting approach proximate to the local building authority and the modular
manufacturer.

Early collaboration: Engaging plan reviewers and inspectors during the factory build phase can identify code
compliance issues early, preventing costly delays onsite.

Parallel approvals: Some jurisdictions adopt modular-specific permitting pathways, allowing concurrent
review of factory and site components.

Inspection sequencing: Once modules arrive on site, inspections focus on assembly, mechanical and electrical
hook-ups, and foundation connectivity rather than all building components.

You know what's funny? for example, my cozy outdoors emphasizes partnership with local building departments
to synchronize inspections and reduce duplicative checks, a best practice which shortens overall delivery timelines.

Table: Typical Modular Project Permitting Workflow

Phase Description Responsible Party Conceptual Review Preliminary plans reviewed by city to identify major code
issues. Owner, Architect, City Plan Review Factory Submittal Modules engineered to meet local code; factory
compliance documentation submitted. Manufacturer, Engineer, City Plan Review Foundation Permit Approval to
pour site foundation and footings. Contractor, City Building Dept. Module Installation Permit Approval to install
modules once foundation is inspected. Contractor, City Inspector Final Inspection & Occupancy Inspection of all
systems, occupancy permit issued. City Building Inspector

Schedule Compression Through Parallel Factory and Site Work
A hallmark of the rapid seven-month site activity at TOSA Prep lies in parallel factory work conducted
simultaneously with foundational and site preparations. This dual-path approach enables project teams to
condense schedules, reduce weather delays, and mitigate typical onsite uncertainties.



Off-site module fabrication: While the local construction crews complete foundations, utility stub-outs, and
site grading, the modules are built indoors free from weather interruptions.

Just-in-time delivery: Modules arrive precisely as site work finishes foundational elements, maintaining a
tight assembly timeline.

Reduced exposure to weather delays: Factory environments control temperature and moisture, limiting
downtime common in wet or cold climates on traditional sites.

Improved quality and safety: Factory work reduces onsite risks, while rapid onsite assembly decreases
overall exposure to hazards and vandalism.

At TOSA Prep, this orchestration reduced typical multi-year construction timelines to under a year total, with only
seven months of active onsite work, a dramatic gain demonstrating efficiency. Builders like Irontown Modular
specialize in harnessing these benefits and have become go-to partners for municipalities wanting workforce
housing delivered fast and well.

Conclusion
The notion that a site was only active for seven months on site during the TOSA Prep project represents a
paradigm shift in affordable, workforce housing construction. Rather than enduring multi-year onsite activities
fraught with weather delays and labor shortages, innovations in modular construction, permitting workflows, and
parallel factory-site coordination have dramatically compressed schedules.

Understanding the distinctions between manufactured and modular, leveraging the permitting synergy, and
coordinating precision factory production alongside site preparations are key to replicating this success elsewhere.
Industry leaders such as Irontown Modular, The Other Side Village, and My Cozy Outdoors provide real-world
examples of how these strategies can be implemented to overcome workforce housing constraints and deliver
quality homes rapidly.

Ultimately, the compressed construction timeline benefits communities by accelerating access to critical housing
stock, supporting local labor markets, and enabling smarter infrastructure investments. As municipalities and
developers increasingly prioritize speed without sacrificing quality, the lessons from TOSA Prep’s seven months on
site increasingly become the best practice standard for workforce housing projects across the US West.




